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'"Never doubt that a small group
of thoughtful, committed citizens
can change the world; indeed,
it's the only thing that ever has.”

Margaret Mead
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Our Mission

Ensure access to safe, high-quality
primary and secondary healthcare
facilities in Riverton
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E FEASIBILITY STUDY
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& RIVERTON MEDICAL DISTRICT



& HOW DID WE GET HERE?

¢ SPRING 2016 e 2018-2019
Sage West began LifePoint/SageWest
their consolidation rejected several
of services to the requests to lease or
Lander Hospital. sell the Riverton
building to us.
A A
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JULY 27, 2018

A group of concerned
citizens met to discuss
what, if anything, could
be done. The Save Our
Riverton Hospital
group was formed.




& HOW DID WE GET HERE?

s AUGUST 2018 + NOVEMBER 2018
The first of many public Reach Foundation
meetings was held to donated 8 acres for the
keep the community construction of the new
aware of our progress. hospital. Fundraising
efforts began.
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OCTOBER 2018

We became a Wyoming
nonprofit corporation,
changing our name to
Riverton Medical District.
We have also received
our 501(c)(3) status.




& HOW DID WE GET HERE?

s JANUARY 2019 e+ THANK YOU!
We contracted with None of this would
Stroudwater Associates for a be possible without
feasibility study to determine the dedicated
if the Riverton area could support of this
| support a full-service hospital. 1 community.
\ 4
JUNE 2019

Stroudwater was paid in
full. The completed
feasibility study states
clearly that the Riverton
area can support a full-
service hospital.




Riverton Greenfield Hospital Market Study

Riverton Hospital District
May 21, 2019

Eric Shell, MHA

ﬁ S John Downes, MBA, LEED-AP
. TROUDWATER Daniel Given, CPA




O FEASIBILITY STUDY

WHY DID WE CHOOSE STROUDWATER?

* Rural hospital experts
 Familiar with the region

 Unbiased report



+
FEASIBILITY STUDY

demand for healthcare services and the feasibility of a “green ield” hospital construction

. Riverton, Wyoming current\y hasa ghort-term acute care hospital thatis part of a two-
hospital system called sageWest Healthcare. sageWwest is operated by SageWest Health, 2 for-

in recent years, community members of Riverton and the surrounding areas have grown
disp\eased as healthcar® services prov'\ded by sageWest atthe Riverton facility have pbeen
reduced in size Of d'\scont'\nued and is no \onger @ full-service healthcare provider

The Riverton Hospital District engaged Stroudwater 10 quantifv the demand for healthcare
“+hin Riverton and surrounding commun'\t‘\es to answer the following:

. \Whatare the curr emogr i Riverton and the surround‘mg communit‘\es and how does

. Giventhe determ'tned set of healthcare services, what would be th mated hospital revenues
associated with medical, surgical, specialty, ancillary, and outpatient services?

Additiona\w, the Riverton Hospital District engaged stroudwater to evaluateé the feasibility of
construct'mg a greenﬂe\d hospital under yarying degrees of market share and hospital
designation types 10 answer the following:

. Would3 greenﬁeld hospital be financially feasible with less than full community market share in
R‘werton?

. Arethere any unique hospital designations that would provide enhanced re‘\mbursement, making
the feasibility of a secon hosp’\ta\ in the region sustainab\e?

project Overview




O FEASIBILITY STUDY

Determine the market demand for
nealthcare services

PURPOSE . -
Determine the feasibility of a
"greenfield" hospital construction
Use demographic, utilization, market
METHOD share, and financial healthcare data to

determine the demand for specific
healthcare services

The Riverton area contains a sufficient
population to support a financially

CONCLUSION viable rural health system with a range
of medical, surgical, and specialty
services
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© MARKET ASSESSMENT
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po Name Zip Code

Change
Crowheart 82512

—  innea" 82516

County 1. Washaku {
LW \siemess Area . _Washak\e County | pavillion 82523
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5,786 5901

o _m— 5ot 7283 e
245-64 5,294 ,
65+ 3,647 4,038

65+ -391 : :
Grand Tota 22,010 21977
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© MARKET ASSESSMENT

PRIMARY SERVICE AREA

Total current population
22,010 o IZ.O%

FIVE YEAR ESTIMATE

Total decline: 0.1%
Age 65+ growth: 10.7% 4564 -11-1%-

NATIVE AMERICAN - ES
POPULATION

16% of primary service
area population

18-44 0.7%
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SageWest has already
lost 15% inpatient

: Medicare market

- share since 2015
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Lost Contribution Margin to SageWest

ﬁ STROUDWATER
* Analysis below projects lost contribution margin for market share declines in the Riverton PSA

2017 Financial performance SaFeWest Sa.geWest SaFeWest
Riverton Riverton Riverton
Transfer Benefits
Total 2017 Est. Discharges for Riverton PSA (Source: Truven Health) 2,110 2,110 2,110
Current SageWest Medicare Market Share (Source: 2017 CMS Data) 44% 44% 44%
\ o Estimated SageWest Discharges from Riverton PSA 937 937 937
i osp‘\““ ‘::::r ! ings M y Estimated SageWest Net Revenue Per Discharge (Source: AHD.com; 2017 Data) S 10,330 S 10,330 S 10,330
i i Estimated SageWest Net Inpatient Revenue from Riverton PSA S 9,677,557 S 9,677,557 S 9,677,557
SageWest OP Rev relative to |P Revenue (2017 Cost Report WS G-2) 175% 175% 175%
Estimated Net OP Rev From Riverton PSA S 16,894,112 S 16,894,112 S 16,894,112
Total Net Transfer / Referral Dollars to SageWest from Riverton PSA S 26,571,669 $ 26,571,669 S 26,571,669
e ses bY Z'\Pwde Estimated Contribution Margin % (Source: Estimated) 80% 80% 80%
Medicare 8 Estimated Contribution Margin on Net Revenue from Riverton PSA S 21,257,335 S 21,257,335 S 21,257,335
Contribution Margin Per 1% of Inpatient Market Share S 478,769 S 478,769 S 478,769
Estimated Change in Market Share % with Decline in Riverton Campus Services 10% 15% 20%
or 2017 s CM Loss of existing services from Riverton PSA $ 4,787,688 $ 7,181,532 $ 9,575,376

pilion
Applying SageWest'’s current market share (44%) against the overall 2017 discharges from the Riverton primary service area (PSA)
(2110) and multiplying by SageWest’s current net revenue per discharge of $10,330 (AHD.com, 2017 data), this model estimates that
SageWest generates about $10m in net inpatient revenue from the Riverton PSA today. Assuming an additional 175% of this amount in
OP revenues, the total net revenue from the Riverton PSA is approximately $26.5m.

@®

sapetest
eremont U [ erenc

Given the scale of existing operations at SageWest, it is likely that most of this revenue would fall to the bottom line. Assuming 80%
contribution margin, this translates to a $480k contribution margin for every 1% of incremental market share generated or lost from the
service area.

Because SageWest has already lost 15% inpatient Medicare market share from the Riverton PSA since 2015, the potential loss is
approximately $7.2M and could increase to $10M with further declines in market share.

Market Assessment
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© MARKET ASSESSMENT

65+ AGE GROUP MARKET SHARE
Has the largest SageWest's combined
projected growth & market share of both
will need services to Riverton and Lander has
meet healthcare needs decreased since 2013

THE PRIMARY SERVICE AREA
POPULATION OF ABOUT 22,000
PROVIDES AN ADEQUATE BASE TO
SUPPORT A RURAL HOSPITAL



© FEASIBILITY STUDY

THE RIVERTON AREA HAS SUFFICIENT
DEMAND FOR HOSPITAL INPATIENT &
OUTPATIENT SERVICES INCLUDING:

« Med/surg

. 1CU + OB/GYN
. Surgery  Observation
. Swing bed  Gastroenterology

 Respiratory therapy

« Emergency department

 Rehabilitation services

* Imaging (radiology, uvltrasound, CT scans, MRI)

 Attached medical office building with primary
care and urgent care



© WHAT'S NEXT?

HOSPITAL LOCATION
Sunset property or Federal property, New Markets Tax Credit

FINANCING OPTIONS: $35 million
Hospital revenue bonds, USDA Facilities Program, bank financing
Finalize financing package

HOSPITAL MANAGEMENT & CONSTRUCTION
Quorum Health Resources
Erdman



© FINANCING PACKAGE

501(c)(3) status
Credit i

enhancement

USDA \
Bond

underwriters —p

Feasibility study

/ Hospital

management
A/ company

Cooperation _—¥ < Architect &
construction firm

with tribes /
Community T \ Opportunity

support: surveys, Healthcare zone
fundraising, etc. experts



© WHAT'S NEXT?

HOSPITAL TRUST
Fiduciary trust ownership of hospital

COLLABORATION WITH PARTNERS
Collaboration agreements

CONTINUED COMMUNITY SUPPORT



© HOW TO DONATE

DROP OFF AT
Wyoming Community Bank
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R FACEBOOK
#) Riverton Medical

msré?.b District & Riverton Medlcal District

@rivertonmedicaldistrict

Riverton Medical District

WEBSITE CONCERNED CITIZENS WORKING TOGETHER
rivertonmedicaldistrict.com

DONATE




RIVERTON'S OWN HOSPITAL

— | helps our town grow

energizes our pride

lowers health costs

terminates most travel

E
.+ avoids outsider interference
L
T
N

has our own doctors

H

IS GOING TO HAPPEN!
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LET'S BUILD
A HOSPITAL!

& RIVERTON MEDICAL DISTRICT



