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“Never doubt that a small group  
of thoughtful, committed citizens 

can change the world; indeed,  
it's the only thing that ever has.” 

Margaret Mead

RIVERTON MEDICAL DISTRICT



Ensure access to safe, high-quality 
primary and secondary healthcare 

facilities in Riverton 

Our Mission

RIVERTON MEDICAL DISTRICT



HOW DID WE GET HERE?

FEASIBILITY STUDY

WHAT’S NEXT?

RIVERTON MEDICAL DISTRICT



SPRING 2016 
Sage West began 
their consolidation 
of services to the 
Lander Hospital.

JULY 27, 2018 
A group of concerned 
citizens met to discuss 
what, if anything, could 
be done. The Save Our 
Riverton Hospital 
group was formed.

2018-2019 
LifePoint/SageWest 
rejected several 
requests to lease or 
sell the Riverton 
building to us.

HOW DID WE GET HERE?



HOW DID WE GET HERE?

AUGUST 2018 
The first of many public 
meetings was held to 
keep the community 
aware of our progress.

OCTOBER 2018 
We became a Wyoming 
nonprofit corporation, 
changing our name to 
Riverton Medical District. 
We have also received 
our 501(c)(3) status.

NOVEMBER 2018 
Reach Foundation 
donated 8 acres for the 
construction of the new 
hospital. Fundraising 
efforts began.



HOW DID WE GET HERE?

JANUARY 2019 
We contracted with 
Stroudwater Associates for a 
feasibility study to determine 
if the Riverton area could 
support a full-service hospital.

JUNE 2019 
Stroudwater was paid in 
full. The completed 
feasibility study states 
clearly that the Riverton 
area can support a full-
service hospital.

THANK YOU! 
None of this would 
be possible without 
the dedicated 
support of this 
community.





WHY DID WE CHOOSE STROUDWATER? 

• Rural hospital experts 

• Familiar with the region 

• Unbiased report 

FEASIBILITY STUDY
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FEASIBILITY STUDY

Determine the market demand for 
healthcare services 
Determine the feasibility of a 
“greenfield” hospital construction

PURPOSE

Use demographic, utilization, market 
share, and financial healthcare data to 
determine the demand for specific 
healthcare services

METHOD

The Riverton area contains a sufficient 
population to support a financially 
viable rural health system with a range 
of medical, surgical, and specialty 
services

CONCLUSION



MARKET ASSESSMENT



PRIMARY 
SERVICE 

AREA
Riverton 

Crowheart 
Kinnear 
Pavillion 
Shoshoni

SECONDARY 
SERVICE 

AREA
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PRIMARY SERVICE AREA 
Total current population 

22,010 

FIVE YEAR ESTIMATE 
Total decline: 0.1% 

Age 65+ growth: 10.7% 

NATIVE AMERICAN 
POPULATION 

16% of primary service 
area population

MARKET ASSESSMENT



SageWest has already 
lost 15% inpatient 
Medicare market 
share since 2015

MARKET ASSESSMENT
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THE PRIMARY SERVICE AREA 
POPULATION OF ABOUT 22,000 

PROVIDES AN ADEQUATE BASE TO 
SUPPORT A RURAL HOSPITAL

65+ AGE GROUP 
Has the largest 

projected growth & 
will need services to 

meet healthcare needs

MARKET SHARE 
SageWest’s combined 
market share of both 

Riverton and Lander has 
decreased since 2013

MARKET ASSESSMENT



THE RIVERTON AREA HAS SUFFICIENT 
DEMAND FOR HOSPITAL INPATIENT & 
OUTPATIENT SERVICES INCLUDING:

FEASIBILITY STUDY

• Med/surg 
• ICU 
• Surgery 
• Swing bed 

• OB/GYN 
• Observation 
• Gastroenterology

• Respiratory therapy 
• Emergency department 
• Rehabilitation services 
• Imaging (radiology, ultrasound, CT scans, MRI) 
• Attached medical office building with primary 

care and urgent care



FINANCING OPTIONS: $35 million   
  Hospital revenue bonds, USDA Facilities Program, bank financing 
  Finalize financing package

WHAT’S NEXT?

HOSPITAL MANAGEMENT & CONSTRUCTION 
  Quorum Health Resources 
  Erdman

HOSPITAL LOCATION   
  Sunset property or Federal property, New Markets Tax Credit



FINANCING PACKAGE

501(c)(3) status

Feasibility study

Hospital 
management 
company 

Architect & 
construction firm

Opportunity 
zoneHealthcare 

experts

Community 
support: surveys, 
fundraising, etc.

Cooperation 
with tribes

Bond 
underwriters

Credit 
enhancement 
USDA



WHAT’S NEXT?

HOSPITAL TRUST   
  Fiduciary trust ownership of hospital

COLLABORATION WITH PARTNERS 
  Collaboration agreements

CONTINUED COMMUNITY SUPPORT 



HOW TO DONATE

DROP OFF AT 
Wyoming Community Bank 

FACEBOOK 
Riverton Medical District 

WEBSITE 
rivertonmedicaldistrict.com 





LET’S BUILD 
A HOSPITAL! 

RIVERTON MEDICAL DISTRICT


